2015-03-17 Archives Taskforce Minutes

Draft Agenda

I.  Call to order and roll call

II.  Approval of Agenda

III.  Approval of  Minutes

IV.  Status of Election of Officers
V. Update financial status
   A. Central Services & Pacifica Stations’ Premiums 
   B.  Promotional or other income vs. Budget
VI. Other Business
VII.  Set next Meeting Date

VIII.  Adjourn

2015-03-17 Archives Taskforce Minutes

I.  Meeting was called to order at 8:48PM ET
Present:l
WBAI:  William Heerwagen, Cerene Roberts
KPFK:   Steve Pride
KPFT:   Adriana Casenave, Teresa Allen
Affil.:     Janis Lane-Ewart
Staff:     Brian DeShazor, Mark Torres
T Allen will ask PNB Secretary about representation of WPFW & KPFA on Archives Taskforce.
II.  Agenda

III.  Minutes: T Allen moved to postpone to next month’s meeting :  no objection.

IV.  Status of Election of Officers:  C. Roberts moved: Elections be postponed to such time that the Archives Taskforce is populated, based on LSB elections/selections.  Passed 3Y, 2N, 2A
V. Update financial status/Archives Director Report
    A. Central Services & Pacifica Stations’ Premiums: WBAI & WPFW have paid up this year. KPFA & KPFK are behind in payments.   As of 3-13-15 total owed is $33,875 (includes March 15 Central Svcs.); payroll is $15K on 15th and end of month) & Director is working with the CFO & iED.  Discussed success of premiums at affiliates—an anomaly; will work with Affiliate Dir. to determine if this can be improved. 
    B. Promotional or other income vs. budget:
* Ms. in the Classroom. We are working to research what programs we have to fit in the MS. reader (Race, Class and Gender) that will be distributed to over 900 schools with an average of 20 students. This is not yet monetized for licensing….only doing research, then offering the list to the scholars committee and see where it leads. We are hoping for a licensing fee from Ms. or from the individual educators.  http://www.msmagazine.com/msintheclassroom/default.htm 
* The Archives raised $40K with an on air fundraiser in April 2014; the Archives has a cash flow issue because this year the Pacifica leadership staff decided not to do this on air fundraiser. 

*Community event: March 28- celebrating live of Anais Nin.   Scholars and fans can buy a collection of 18 item
*March 31- Poetry Slam at Busboys & Poets.  The performance will be part of the Pacifica collection & the Pacifica Archives collection is showcased.
 VI. Other Business:
      A. Moved that the PNB motion with the deadline of Feb 13, 2015 regarding Archives Funding be extended to April 15, 2015 for more time to finalize existing sources with specific dates for income to be received.  Passed Archives Taskforce without objection 2-11-2015:  was presented for adding to a long agenda; motion has yet to be discussed/approved because board members insisted that individual budgets had to be approved before a motion to extend the existing budget for PRA be heard/approved. 
       B. Move that the 5 network stations make immediate contact (by Feb. 21, 2015) with Pacifica Archives staff to indicate the process in which stations will prioritize payments to PRA through the second quarter.   Passed Pacifica Taskforce without objection 2-11-2015: was presented to include this motion on a PNB agenda; not yet heard/approved.​

VII.  Set next Meeting Date: April 21, 2015
VIII.  Meeting adjourned at 10:45pm ET.
Respectfully submitted,

Teresa J. Allen
2015-04-18; Approved 2015-04-21
