Pacifica Radio Archives Task Force Meeting – April 21, 2015

I.  Call to order and roll call
Attendance: Present indicated via yellow highlight

Cerene Roberts -granted excused absence
William Heerwagen 

Jim Krafka 


Steve Pride 


Lamont Yeakey -absent

Teresa Allen 

Janis Lane-Ewart   

Adriana Casenave   

Brian DeShazor   
 

Mark Torres 

 

II.  Approval of Agenda
Steve Pride moves to approve agenda, without objection

III.  Approval of Meeting Minutes
Move to approve minutes of 2/10/15 and approved (Janis Lane-Ewart)

Move to approve minutes of 3/17/15 and approved (Steve Pride)

At the March 17, 2015 meeting, there was motion to elect officers at this meeting, however Cerene Roberts indicated that taskforce positions are not mandatory. Representatives are present from KPFK, WPFW, not from WBAI and WPFW,

Teresa Allen will check with Otis McClay about meeting reminders and look into reminders sent via the Archives List Serve as to why this task force isn’t inclusive of all current taskforce members. Additionally, Teresa will check with secretary of KPFA and WBAI. The organizational website is not showing posts of these meetings.

IV. STATUS OF ELECTION OF OFFICERS

Motion made: Election of officers to take place at the May 2015 meeting, following addition of any other PRA task force members.

Adriana states a message should be sent to PRA Task Force and Secretary of LSB’s ensuring as many constituents as possible are informed of PRA Task Force elections taking place in May 2015. 

V. Archives Director reports
Brian reports are attached. Reference made to stations include one-day of their drives to raise funds for PRA. CFO noted fund drives are not likely to be able to raise additional funds from their drives. National office direct appeal (in May 2015) would be shared with PRA or dedicated to PRA to bridge the gap of $101,000. $5,000 dedicated from premiums and sales; also major donor contributions. Donor may support internal budget solely and/or fund a position that was shelved in March 2015. If stations were to pay 1/3 to ¼ of what is owed from the past two years ($3,200 added to monthly Central Services Fees would meet PRA budget deficit)

I, W, K are paying now, however need to pay money owed from last two years.

$230,000 owed to PRA, cumulatively, from all five stations. 

Adriana asks Brian to address recent disparaging conversations between PRA and KPFK.

No cost of living raises have been given to PRA staff, however KPFK has received 3% increases annually, for the past three years, while many responsibilities are very similar across these two Pacifica units. A disparity exists and Adriana asks if this issue has been discussed with the CFO. The National Finance Committee, according to Adriana, has not asked other units to reduce staff in order to meet budget constraints; however, this committee has asked PRA to make such cuts.

Shortfall in the archives fund drive day was due many issues including extension of winter drives resulting in PRA have very limited time to announce/manage two days of fundraising. PRA was never meant to be a profit unit; therefore the establishment of a $3.00 premium is not a fair price for the work necessary to preserve and digitize program content; current budget is not enough to support the work of archiving program content.

The current grant, which is in support of a national archivist, the current budget doesn’t support this position. Staff is working to develop new projects, make requests from major donor and the campus project (as described in previous meetings).

PRA staff is completing report due at the end of the first quarter of 2015, with quarterly report indicating great success to date. 

National Radio Preservation Task Force Blog has invited PRA staff to submit an article.

Ms. Magazine and Ms. Blog has asked PRA to write

Two invitations have been rendered to PRA staff to make presentations at Bryn Mawr and the Association of Recorded Sound Collectors and Society of American Archivists. AAUW (American Association of University Women) is an organization Teresa also recommends the PRA staff make contact with this organization.  PRA staff requests the Coordination Committee consider having the PRA establish time for a presentation at the upcoming PNB meeting in June in Los Angeles.

Brian has also been recommended to participate in a TED talk, in representation of Pacifica Radio Archives.

Somebody asks what is needed to increase expense of producing PRA premiums at the existing expense to produce a singular CD. Where stations were getting 3% from Central Services, PRA was able to sustain the loss of revenue from the $3 per premium versus $40 per premium stations are receiving from PRA content. Stations are now paying 1.78% to Central Services. 

Teresa suggests this current dynamic be brought to the attention of the incoming Executive Director, based on costs currently being collected from network stations from premiums.

Adriana suggests the stations come up with very clear costs of what stations are paying less than 2% of cost of member support to PRA. 

VI. New Business

No items for new business.

VII.  Set Next Meeting Date

Next meeting is to be the third Tuesday of May 19th, then June 16th (tentatively).

Send Brian any contacts of professors, educators, etc. with whom the proposed educational initiative would be fulfilling. Brian also notes between 20-36 Affiliates utilize “From The Vault” programming.

Teresa asks to follow-up on potential PRA Sustainers Program.

VIII.  Adjourn

Janis Lane-Ewart made a motion to adjourn. Meeting adjourned at 8:57pm/CST
Respectfully submitted

Janis Lane-Ewart

05-01-2015; approved 2015-07-21
