2015-05-19  PNB Archives Taskforce Minutes
Draft Agenda
I.Call to order & roll call

II. Approve agenda

III. Approve Minutes 2015-4-21
IV. Archives Director Report: Brian DeShazor & Mark Torres

V. Election of officers

VI. Confirm next meeting

VII. Adjourn

2015-05-19 PNB Archives Taskforce Minutes

I.Meeting convened at 7:45pm EST.
Present; Teresa Allen, Jim Boyd, Adriana Casenave, Brian DeShazor, Steve Pride, Mark Torres, Lamont Yeakey

II. Approve agenda: Chair Pro Tem T. Allen apologized for confusion regarding meeting convening at 7:30pm EST rather than 8:30pm EST this evening.  T. Allen moved to postpone approval of minutes until after 8:30pm EST.  Passed without objection.  T. Allen moved to postpone election of officers until after 8:30pm EST.  Passed without objection.  Amended agenda approved without objection.

III. Archives Director Report: Brian DeShazor & Mark Torres

2015-05-19 Notes for PNB Archives Taskforce Teleconference: Brian DeShazor & Mark Torres:
1. PRA staff is planning a presentation for the board Friday night during the KPFK station visit.

Help us get PNB members to get upstairs and mingle with the archives.

2. Attached are DRAFT materials we are developing for the launch of our Campus Campaign this month!

Please help us collect names/ emails of educators we can email, organizations that can help distribute...or teaching association contacts.

Like the national Hispanic education conference. We would like to make a calendar of the conferences so we can connect.

The Campus Campaign is the expansion of the program created with the help of Professor Lamont Yeakey and Jose Maldonado.  Over the past 6 years, we've raised over $20,000 from only 5 courses.

The plan is to expand it to teachers and classes nationwide.

We project that we can raise $200,000 annually in three years...

Please remember these documents are drafts or works in progress and will be proofread before final distribution.

3. NHPRC Women's grant project update. We submitted the quarterly financial and narrative reports and we are on track.  The entire staff has been assigned tasks dedicated to the grant project in the coming 4 months of the project.

editing over 100 digital files - suturing broken digital file due to tape length being too long during transfer.

quality control 425 recordings (listening for quality of transfer, i.d. recording is what is in record, move to internal server.

Rip/ burn/ suture/ convert/ add metadata to  300 CD's previously digitized in-house or through other grant projects

Burn CD's for 425 Batch 4 recordings (saving $5000 in expense)

4. Huge viral promotion with the release of the PBS Blank on Blank series featuring PRA / KPFK John Coltrane animated short.

Video views on youtube: 32,000 https://www.youtube.com/watch?v=ZF0EvYd_Bgw
PRA Soundcloud audio of the interview: 4600 listens...with statistics https://soundcloud.com/pacificaradioarchives/bc1266-an-interview-with-john-coltrane-by-frank-kofsky   

sales: $1000

5. Please see new display of Pacifica folio program guides online at Archive.org

this took over 5 years to do... archive.org donated the services pro-bono.

PRA staff did the legwork of pulling the folios together, documenting them, packing/ shipping and constant interaction with the archive.org team.
https://archive.org/details/pacifica 
6. AND FINALLY. Archiving the present: the Archive Director recommends that the Archives Taskforce pass a Resolution regarding the “Total Recorder” Program.
PRA has had a dedicated T-1 line and computer that records KPFK signal 24/7 in archive quality bit rate (128 kpbs). programs are only listed by date / time of broadcast..no title or description until we retrieve the files, copy them to internal server, burn a CD and give it an archive number and catalog description. The entire recording is retrieved each year and copied to a hard drive for storage.

The other 4 stations have had no recording mechanism in place since the change to digital production....about 10-15 years. The website "archives" are only available for 90 days and then it is dumped or 'erased'.

The only other mechanism of "storing" digital files is AUDIOPORT... but that is only for programs distributed to the affiliate network...which means it's just a drop in the ocean.  The Audioport files are not "archived” in any formal sense...

Motion: That each Pacifica station dedicate a “recording station” that replicates the PRA/KPFK "Total Recorder" Program (128 kb’s; mp3 file format)and sends a hard drive to PRA quarterly.  Passed without objection.
Motion: That members of the Archives Taskforce each read the introduction letter, research, contact department heads or educators at your alma mater or local college/university and forward contacts to the Archives Director for Campus Campaign Program outreach.  Passed without objection.
IV. Approve Minutes 4-21-2015  L. Yeakey moved to postpone approval of the 4-21-2015 minutes until the next meeting.  A. Casenave will re-send her corrections to the entire Taskforce, which the Secretary Pro Tem may incorporate into the minutes & re-send.  Passed without objection.

V.  Election of officers:   L. Yeakey moved to delay election of officers until the next meeting.  S. Pride seconded the motion.  Passed without objection.  T. Allen will put this on the top of the agenda in June.

VI.  Confirm next meeting: A. Casenave objected to meeting 2015-06-16.  T. Allen suggested meeting: Thursday, June 18, 2015.  Passed without objection.  Members on the call did not have any preference over meeting at 7:30pm EST or 8:30PM EST.  T. Allen will poll the 4 members off this call & if no objections, we will meet at 7:30pm EST; if any objection, we will meet at 8:30pm EST.  No objections. 
VII. J. Boyd moved to adjourn.  Passed without objection.  Meeting adjourned at 9:30pm EST.
Respectfully submitted,

Teresa J. Allen

2015-05-19; approved 2015-07-21
